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MINUTES 
SELECT BOARD 

TOWN OF PETERBOROUGH 
Tuesday, January 19, 2021 – 6:00 PM 

1 Grove Street, Peterborough, New Hampshire 
 

Present: Tyler Ward, Bill Taylor, Ed Juengst 
Also Present: Nicole MacStay, Alison Kreutz, Chief Ed Walker 
Budget Committee Members Present: Ronald Patten (Chair), Bob Hanson, Ron McIntire, Mandy Sliver, Carl 
Mabbs-Zeno, Bob Lambert, Donald Parkhurst, James Long      

The meeting was broadcast live on Ustream, Facebook, YouTube, and Channel 22 (Comcast).  
 
Chair Ward opened the meeting at 5:00 PM.  
 
Vote to Approve MOU/Grant Application for Portable Radios and Authorize Chief Walker to Sign on Behalf of the Select 
Board 
Chief Walker explained this was the third consecutive year that the PFR made a request for $40,000 to raise 
the $120,000 needed for new radios. Several weeks ago, Peterborough was asked by Antrim if we were 
interested in joining a regional application for radios. The Towns of Temple and Bennington are also on 
board with this regional grant application (FEMA Assistance to Firefighters). The request is authorize Chief 
Walker to sign the MOU to allow Peterborough to partner in this grant. Under the grant, federal government 
would pick up 95% of the radio project, the total cost of which would be $126,000, thus saving the town 
more than $120,000. The timeline would put decision out until fall, so the PFR would of course wait to buy 
radios until they were notified of the decision. As for the money that’s already been put aside, that would 
remain in the Capital Reserve Fund.  
 
Chair Ward said it sounded like another great opportunity to collaborate with a neighboring town.  
Chief Walker said Town Council has reviewed the details and approved Peterborough’s involvement.  
 
Motion: Chair Ward made a motion to approve Chief Walker to sign the Memorandum of Understanding for 
FEMA Assistance to Firefighters Grant FY2020 Regional Grant Application on behalf of the Town of 
Peterborough. 
Vote: Mr. Juengst seconded. All in favor. Motion passed.  
 
Mr. Juengst asked Chief Walker about the current COVID case load in Peterborough. Chief Walker said 
Pheasant Wood had an outbreak, as well as some other facilities in Town, but outside of those facilities, the 
case numbers are pretty steady.  
 
Appointment of Colin Murdough to Heritage Commission 
Chair Ward said Colin seemed like he would be a great addition to the Heritage Commission. Both Mr. 
Juengst and Mr. Taylor agreed.  
 
Motion: Chair Ward made a motion to appoint Colin Murdough as member of the Heritage Commission. 
Vote: Mr. Taylor seconded. All in favor. Motion passed.  
 
Request for Reimbursement of Roadway Expenditures 
Ms. MacStay explained this is a regular business item which has gone forward every year at Town Meeting.  
This year, repaving, shimming and rehabilitative work was performed on Windy Row, Laurel Street, Shadow 
Lane, Tarbell Road, and the bike path (accessed via Tarbell Road). 
DPW is looking to recoup those roadway expenses from the expendable trust fund. 
 
Motion: Chair Ward made a motion to recoup the roadway expenses from the expendable trust fund. 
Vote: Mr. Taylor seconded. All in favor. Motion passed.  
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Mr. Taylor asked if the intent was to leave the remaining amount in the expendable trust account for future 
work, and asked if it will come of next year’s request. 
Ms. MacStay said not necessarily, as there are several expensive projects coming up including Pine Street and 
Grove Street, so the idea is to raise and retain as much as possible in savings for those upcoming expenses. 
She said that overall progress with this project has been impressive. 
 
Mr. Juengst said those two roads really needed work.  
 
Authorization of Nicole MacStay to Execute All Documents Related to Current Capital Projects & Grants 
Motion: Chair Ward made a motion to authorize Nicole MacStay to act on behalf of the Select Board and 
execute any and all necessary documents related to the Nuttin’ Ordinary Community Development Block 
Grant; Town House Rehabilitation LCHIP GRANT; Cold Stone Springs Project including MOU, loans, 
grants, and applications for reimbursement; Library Project including pay requisitions and the PUC Grant for 
the biomass heating/cooling system; FEMA grants related to COVID 19 applications and reimbursement 
requests; and the Fly Pond Dam Project 
Vote: Mr. Juengst seconded. All in favor. Motion passed.  
 
Mr. Juengst asked if the Select Board would have the opportunity to review the various projects and related 
issues as they came up, and asked to confirm that this motion is to made so the Select Board does not have to 
make the motion every time.  
Ms. MacStay confirmed. She said a lot of it involves basic day-to-day work.  
 
Authorization of Seth MacLean to Sign Documents related to Main Street Bridge Project 
Ms. MacStay requested the Board authorize Seth MacLean to sign paperwork and documents related to Main 
Street Bridge project. She said Rodney Bartlett is authorized as well, but an LPA Certification is needed to 
sign those documents, which is not something Ms. MacStay had, hence the request to have Mr. MacLean 
authorized. 
 
Motion: Chair Ward made the motion to authorize DPW Director Seth MacLean to sign documents related to 
Main Street Bridge construction project. 
Vote: Mr. Taylor seconded. All in favor. Motion passed. 
 
Authorization of Rodney Bartlett to Represent Town of Peterborough on EPA Local Government Advisory  
Committee 
Ms. MacStay said because Mr. Bartlett is still a part-time employee of the Town, he can still represent 
Peterborough and the State of New Hampshire on the EPA Local Government Advisory Committee.  
 
Motion: Mr. Juengst made a motion to authorize Rodney Bartlett to continue to represent Town of 
Peterborough on EPA Local Government Advisory Committee. 
Vote: Mr. Taylor seconded. All in favor. Motion passed.  
 
Update on New Town Website  
Ali Kreutz said that Revize was selected as the vendor for new website design a little over a year ago, and 
Revize, IT, and herself had been collaborating since that time to get the new site up and running, with the 
hope to have it live by the end of January.  
 
Ms. Kreutz displayed both the old site and the new site and did a comparison of the design and front-page 
layout. The new front page is much less congested and has options like ‘Quick Links’ that allow for much 
simpler navigation, especially for the most popular pages within the site, like Town Clerk & Recycling.  
 
The new site is more efficient to manage and reduces redundancies. Other features include eye-catching 
alerts; convenient virtual filing of minutes, packets, and videos; Citizen Request Center, which allows visitors 
to submit inquiries and comments directly to the appropriate department; and “How Do I” menu feature. 
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Ms. Kreutz said she and IT were also impressed with Revize’s attention to general accessibility and ADA 
compliance.  
 
She continued that next steps will be assigning log-ins to various department admins, training those with log-
ins on how to make edits and updates, and continuing to fill out the calendar and check pages for completion 
and accuracy.  
 
Chair Ward asked if the layout of the site would be the same when viewing on a phone. 
Ms. Kreutz said the layout would be essentially the same but would adjust as needed to ensure a comfortable 
viewing experience, regardless of device.   
 
Mr. Juengst said he really liked what he was seeing, and appreciated that it appeared it wouldn’t get cluttered 
up like the old site.  
Ms. Kreutz agreed, and said one of the biggest problems on the old site was the amount of redundant 
posting, which could lead to old or incorrect information remaining on certain pages, even when it had been 
corrected elsewhere on the site.  
 
Mr. Juengst said in his previous term as a Select Board member he had noticed that there were issues with 
keeping information up-to-date, which was frustrating when looking for information, and asked about where 
the responsibility for updating the new site would fall.  
Ms. Kreutz said there would be some department admins accessing the site to make changes on their own 
department pages, but that many departments had long been sending edits and updates to her directly to take 
care of, and she suspected it would probably remain that way. She said “we need to be very clear about who is 
responsible for what in regards to the different department pages,” and it should be established when she set 
up the departmental log-ins.  
 
Chair Ward said he thought the search function on the old site was greatly lacking, and asked about the 
capabilities of the new site. 
Ms. Kreutz explained that the site will use Google to organize and catalog the contents, but inquiries entered 
in the Town website search bar will turn up internal results.  
 
Mr. Juengst said he thought it looked great, and is glad to see the site modernized.  
 
Chair Ward said it was “nicely done.”  
 
Ms. Kreutz thanked the Board.  
 
Chair Ward called for a 15-minute recess at 5:45 PM.  
 
Budget Committee Chair Roland Patten opened the Joint Select Board/Budget Committee Meeting at 6:00 
PM.  
 
In addition to the Budget Committee, Select Board and Ms. MacStay and Ms. Kreutz, also present were Seth 
MacLean, Tim Rose, Scott Bradford, Nate Brown, Fash Farashahi, Shannon Kelly, Leo Smith, Scott 
Bradford, and Tim Brezovec. 
 
Department of Public Works  
Public Works Director Seth MacLean reviewed the major department objectives including maintenance of 
public parks, rail trail, Town buildings, and over 70 miles of public roadways; delivery of over 170 million 
gallons of clean water to utility users; processing of over 2000 of waste annually, of which over 70% is 
recycled; and treatment of over 140 million gallons of waste water.  
 
Mr. MacLean reviewed the role of administration within Public Works before providing a budget summary.  
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• Cemetery, 5.4% ($2,514) 

• Highway & Streets, -26.3% ($-572,394) 

• Recycling, 1.2% ($3,536) 

• Post Closure, 2.7% ($1,500) 

• Buildings and Grounds, -14.2% (-$36,795) 

• Street Lighting, 18.7% ($4,135) 

• Parks, -0.3% (-$149) 
 
Mr. MacLean reviewed the responsibilities of the Highway Division. There are nine full-time employees 
including Highway Superintendent Tim Rose. Mr. MacLean explained the budget was down this year due in 
part to decrease in CIP items. Operating Budget is also down by -3.2% due to retirements.  
 
Mr. MacLean next reviewed Buildings and Grounds, Streetlights, Parks, and Cemeteries. Tim Rose also serves 
as Superintendent for Buildings and Grounds, for which there are 3 part-time/seasonal laborers, and 1 full-
time custodian. Buildings and Grounds budget is down 14.2% ($36,795), with the decrease attributed to 
retirement and Highway/BG consolidation. Street Lighting is up 18.7% ($4,135) due to forecasted increase in 
electricity price plus historical average. Parks is down 3% (-$149), level funded. Cemetery is up 3% ($1,427) 
due to Town Clerk Salary allocation. 
 
Recycling and Solid Waste has 3 full-time employees including Recycling Center Manager Scott Bradford, 
plus one part-time employee. The Total budget is up 1.2%, but is essentially level funded considering 
personnel expense allocations, increases to state retirement contributions, operational expense forecasting, 
and an increase to Hazardous Household Waste Disposal contract from the City of Keene. Pay-As-You-
Throw is up 25.7% ($21,590) due to increases in bag disposal as a result of community response to COVID-
19. Post-Closure (Ground Water Monitoring) request is up 17% ($1,500) due to quoted price increase.  
 
The Utility Division consists of the water and wastewater departments and has six full-time employees 
including superintendent Nate Brown. Mr. MacLean addressed some errors that were present on the original 
Water Department budget forecast. When errors and reductions were accounted for, the budget was up by 
15.5% or ($295,649), and, less CIP and non-operating expenses, the budget was down by 0.6% ($4,825). 
The Wastewater/Sewer Department was down 3.7% ($56,898) due to reduction in management salary 
allocation and building and grounds repair and maintenance, and no significant CIP requests.  
 
Mr. MacLean asked if there were any questions regarding the operating budget.  
 
Chair Patten said it looked good, and thanked Mr. MacLean. 
 
Mr. MacLean said his superintendents had delivered very responsible budgets, and thanked Mr. Smith for his 
collaboration in putting the DPW budgets together.  
 
DPW FY22 CIP Requests 
Highway CIP requests include $400,000 to capital reserve for fourth year of Roadway Management Program 
(there is presently $251,000 in the Expendable Trust), $20,000 for Sidewalk Improvements (downtown area 
of work has been completed, continuation would include neighborhoods), $35,000 for Stormwater 
Separation, $10,000 to Winter Operations Capital Reserve (which presently has $34,031.01 in the Expendable 
Trust, with goal to reach $60,000) to help in the event of an especially hard winter, and $80,000 to Fleet 
Management Capital Reserve which is half the cost to replace the 6-wheel dump/plow truck.  
 
Mr. MacLean explained the concept behind the Pavement Management Program, which was started several 
years ago when there were many complaints from residents about the quality of roads in town. The program 
plans for pavement maintenance and rehabilitation with the goal of maximizing the value and life of the 
roadway system. An engineering firm was hired to provide a software solution that would allow us to rate the 
road conditions fairly and equitably across all town. Database was developed to enable empirical decisions to 
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be made regarding the roadway system. We found the $450,000 in the budget at that time meant that roads 
could be maintained at their current condition, but that funding wouldn’t be adequate to improve the roads 
that needed it.  
A graph was displayed that illustrated the financial efficacy of the Pavement Management Program.  
Mr. MacLean said the goal is to move roads into good quality category so they can be maintained for less 
money.  
The request is for year-four of funding for a ten-year program, but if progress continues at the current rate, at 
the end of ten years, we will have achieved that goal. When the roads were rated in 2017/2018, the rating was 
70.45.  Between 2018 and 2020 more than 14 town roads were paved, reclaimed, or rehabilitated as part of 
the program. The road rating has improved to 76.86, so there has been measurable progress.  
 
Mr. MacLean provided overview of Downtown Stormwater Separation, which is the next iteration of the GIS 
System. More accurate information collected about the stormwater system will assist in the correction of 
issues as they are found.   
 
Regarding sidewalks, Mr. MacLean said the Downtown brick removal program that was started 
approximately 15 years ago is complete excepting some areas of the Main Street Bridge. DPW would like to 
continue the program and move into neighborhoods, with priority areas including High, Vine, and Elm 
Streets. The request is for $20,000. 
 
Regarding the Winter OPS Expendable Trust, DPW is looking to add $10,000 to the Expendable Trust, with 
$34,000 in the trust presently, with goal to cushion in case there is a very severe (and expensive) winter. 
 
$80,000 is being requested for the Highway Vehicle Capital Reserve to begin saving for the replacement of 
the 10-wheeler in FY2023 with a new 6-wheeler.  
 
Route 101 Watermain Relocation Project has become more relevant item because the State is getting ready to 
bid on the Route 101 Bridge Replacement Program in February. The State has asked the Town to go out for 
funding this year. The estimate is currently $346,000 ($289,000 plus 20% best practice contingency buffer) to 
relocate the main currently attached to the Main Street Bridge to the new Route 101 Bridge in either FY2022 
or FY2023.  
 
Chair Patten asked for clarification regarding the relocation of the main from the Main Street Bridge.  
Mr. MacLean said the connection at the Main Street Bridge is not currently active. He displayed a water 
modeling map of the area and explained the need for the main, including current insufficient fire flows and 
system redundancy, especially in the area of the Route 101 & 202 intersection and extending to NHBB, which 
is affected by frequent water main breaks. He said a river crossing should be avoided due to undetectable 
leaks and difficulty fixing breaks. He continued that the water modeling indicated the main relocation would 
be better for safety, redundancy, and best practices.  
 
For Utilities Vehicle Capital Reserve, $75,000 is requested for the Vactor Truck replacement. Mr. MacLean 
said the Vactor Truck is a critical piece of equipment for Utilities, and asked Superintendent Nate Brown to 
elaborate. 
Mr. Brown 0explained it was used to clean the sewer lines as required by the State, excavate valves to avoid 
making larger holes than necessary, assist with main breaks and cleaning out catch basins (in conjunction with 
the Highway Department), and jet out plugged river siphons.  
Highway Superintendent Mr. Rose added that the truck comes in very helpful to Highway, and “it’s kind of 
on it’s last legs, and is definitely due for replacement.”  
Mr. MacLean said DPW has to be very careful when using the current truck to avoid damaging highway 
infrastructure, so it’s uses are limited, and a new truck would be outfitted to be more versatile without risk of 
damaging infrastructure.  
 
Mr. Parkhurst asked for clarification about the water main relocation.  
Mr. MacLean pulled up plans for the proposed relocation and showed where the new main would run.  
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Mr. Mabbs-Zeno asked for an explanation about the changes regarding expenditures for salary lines and why 
the percentage of salaries paid over the year was not consistent. 
Mr. Smith explained that some salary lines were significantly impacted by allocations or changes in allocations. 
He said he could prepare a schedule indicating the breakdown of salary allocation and components for each 
department. 
 Ms. MacStay added further that Mr. Bartlett’s departure and the resulting changes to allocations made a big 
impact on the salary lines in multiple departments. Regarding the amounts paid out over the year, she 
explained that seasonal employees, which are typically only paid in the summer, would have already been paid 
out. Mr. MacLean added that some utilities employees plow when needed, and they are paid out of the 
highway budget, and not the Utilities budget.  
 
Mr. Mabbs-Zeno said he would appreciate if Mr. Smith would make the schedule he mentioned, and Mr. 
Patten agreed. Mr. Smith said he would put that schedule together for the Budget Committee soon.  
 
Mr. MacLean said he would be happy to answer any questions if they come up. He thanked the DPW 
superintendents for taking part in the presentation.  
 
IT/GIS 
IT/GIS Director Fash Farashahi presented the IT/GIS Budget. He provided overview of the roles of the 
three full-time positions.  
Mr. Farashahi said PEG (Public/Education/Government television), which is used for meeting streaming 
and Comcast Channel 22, had a major broadcast equipment upgrade in 2020 led my Mr. Brezovec, but no big 
expenditures are planned for this year.   
 
Mr. Farashahi displayed a graphic indicating the municipal Network and Office Connections, including Police 
and Fire departments, Library, WWTF, Recreation, Highway Garage, and Recycling, which connect with the 
Town House Data Center via either fiber or VPN/Internet.   
 
IT assets include 77 desktops, 30 laptops, 30 iPhones, 14 iPads, 28 Network switches, and 10 firewalls.  
 
Mr. Farashahi talked about the versatility of the GIS web/mobile apps, which include the Town’s Parcel 
Viewer, DPW Task Management, and Worx Portal, which is helpful to both DPW and Fire/Rescue. Hydrant 
and Backflow Inspection Programs are already in use, and backflow inspection used to be outsourced, but has 
been in-house for three years. In progress are hydrant, stormwater, and manhole inspection programs, as well 
as the multi-department permitting program, which is expected to be completed within the next few months. 
 
The Storm Water Inventory captures not just locations, but also conditions and descriptions of catch basins 
and culverts. 
 
Mr. Farashahi said his goal is to bring asset management for all horizontal (e.g. buildings) and vertical (e.g. 
roads and water & sewer systems) assets together into one place, to help inform operational and capital 
improvement budgets through life cycle management.  
 
He continued that the benefits of Technology and GIS Application include cost savings for engineering 
projects; easy reproduction, publication, and distribution of plans and maps; assistance with financial  
reporting, grant applications, & environmental permitting; and common operational picture and efficiency.  
 
Mr. Farashahi said IT budget is up due to salary shifts; web mapping apps; increasing cost of internet (due to 
need for higher speeds); software licenses and subscriptions including Microsoft Teams, Adobe, security 
software; emergency hotspot; and need for increased funding for parts.  
Cost for capital items generally fluctuates from year to year depending on what’s needed, with the exception 
of the GIS Capital Reserve request ($5,000-$15,000 annually) which is put aside for contracted fly-over to 
collect images and data about structures and topography (collected in 2016 using LIDAR technology).  
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The Budget Committee had no questions for Mr. Farashahi. 
 
Chair Patten adjourned the meeting at 7:14 PM.  
 
 
Respectfully Submitted, 
Alison Kreutz, Administrative Assistant 

 
 
PETERBOROUGH  

        SELECT BOARD: 
 
 
        ___________________________ 
        Tyler Ward 
 
          
        ___________________________ 
        Bill Taylor 
 
 
        ___________________________ 
        Ed Juengst 
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